Performance directory of the tender for the procurement
of a database for the DZNE Technology Transfer
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Background

The DZNE has been founded in 2009 and since 2010 has been implementing
processes and structures in the area of technology transfer. Tasks in the area of
technology transfer are managed by an in-house unit for technology transfer (TT)
and are supported by an external service partner, Ascenion GmbH. In order to
manage the increasing number of projects in the field of TT efficiently and
sustainably and to facilitate the collaborative management of projects by the in-
house team, the acquisition and implementation of a software solution suited to

the special needs of a TT office is required.

The features of the software solution desired for the TT office relate to the areas
of contract and project management, management of patents and other IP rights
including deadline control as well as documentation of any kind of innovation-
project related correspondence and project development over longer terms. In

addition, also management of exploitation activities and revenue flow are
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needed. Features of the required software / database solution are described in

the following text.

1. Description

Software solution for the management of innovation projects, commercially
exploitable materials, research results, know-how, inventions, contacts
(inventors, contract partners etc.) and related DZNE intellectual property rights,
including such proprietary rights that the DZNE may have under statutory or

contractual arrangements, as well as the proceeds of the exploitation.

Features of the software solution in detail:

1.1. Management of innovation projects / project management and of

contracts relevant for technology transfer

O Manage complex projects over many years, with various agreements and
stakeholders (inventors, potential customers, licensees, various contract and
document types), including milestone and task management (task lists for
core users)

0 Patents, nationalization schedules, most important deadlines already
integrated into the software and regularly updated; option for manual set up
of patent deadlines for additional patent jurisdictions or other IP rights.

0 Manage various contract types with attached deadlines (CDAs, MTAs,
collaboration, licensing and all TT-related contracts); option for manual or
semi-manual dead line entry

0 Documents relevant for innovation projects (emails, PDF, Word documents
etc.) connected via link to the database:

= Upon implementation in 2019: link to the existing file server
structures of the TT office

= |n the future: link to a document management system (DMS) to be
established

0 Link of documents to multiple projects

0 Automatized deadline memory function, automatized email reminders

Page 2 of 9



Performance directory of the tender for the procurement
of a database for the DZNE Technology Transfer

0]

1.2.

1.3.

Interface to interact with scientists (submitting and status check of pdf /word
forms, such as contracts and invention disclosures etc.)

Simple preparation/integration of existing forms (e. g. MTA track sheets,
invention disclosures etc.)

Accessibility to the purchased solution via standard Webbrowser (Firefox 60
ESR, Apple Safari 11). Responsive Design (accessibility from mobile devices is
highly desirable)

Easy reporting functionality: export functions for database content

Data protection requirements

Highest level of data protection in accordance with German law
Integration of the software solution into the Identity Management System of

the DZNE (Active Directory or access via LDAP-S)

IT technical requirements and interfaces to existing systems

Installation on a virtual server provided by the DZNE ICT department (MS
Windows 2016 or Linux Cent OS)
List of software components from third parties (if applicable)
The software must not require Adobe Flash
All third-party software (if applicable) for full function of the database must
be part of the quote
Import / export:
= Possibility to export all data in a structured (e.g. XML) and well
documented way
=  Must: to/from Excel, csv files
= Option to establish SAP/ERP interface for exchange of financial
data between system to be established and SAP/ERP
= Optional: to/from other formats (e.g. File Maker Pro)
0 Email archive from MS Exchange directly into the software solution (not
via separate pdf)

0 Link for email in the future: via DMS to be established

Page 3 of 9



Performance directory of the tender for the procurement
of a database for the DZNE Technology Transfer

0 Option to link documents to the future in-house DMS (currently in the

acquisition process — see also 1.1)
Includes module / web access for upload and automatic integration into
the system of information/documents (e.g. invention disclosures, user-

defined tracksheets etc.)

0 Possibility to export all data in a structured (eg. XML) and well documented

way

0 Estimated quantity structure:

number of innovation projects with complex information: 15 new

projects each year; cumulative over the years, since long term tracking

needed); each project contains contacts / stakeholders, pdf and word

documents, email correspondence, patent or other IPR deadlines,

notes;

number of contracts / year for tracking negotiations, signature cycles

and archiving: 200 MTAs, 50 CDAs, 50 collaboration contracts, 25

licensing contracts, 25 other agreements;

Contact data management for

=  Currently 1000 DZNE employees with relevance for innovation
projects

=  500- 1000 external contacts; add 250 / year

Emails to be archived: 7 users for the database with ca. 40 emails in/out

per day for archiving

Pricing and business model

7 personal licenses needed for core users of the software solution

Installation of the software solution in Q1 2019

Cost for customizing in Q2 / 2019 (daily rates, if applicable)

Costs for maintenance and support per year for 5 years

Future costs for creation of an interface to DZNE future DMS
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1.5.

O O O O

2.

Further requirements

Support of the import of existing data (mainly Excel sheets, examples in
Annex 1, eventually File maker pro) to set up the system on site

Customer service reachable by telephone and email Monday to Friday
between 9 am and 5 pm (CEST). Response time maximum 4 working hours.
User interface in English and/or German

Customer support at least in English, optimally also in German

Full documentation / handbook in English, optimally also in German

Please provide references of 3 costumers of your solution

Evaluation criteria for the tender for a TT software solution:

suitability and evaluation criteria (in italics the parameters for

evaluation)

2.1.

Criteria for the suitability of the offered software solution

IT requirements

0]

The system must be installable and runnable on server within the datacentre
of the DZNE. All data must be stored there as well. None of the
functionalities must require a transfer of data to an IT system outside the
DZNE.

Interface for upload of documents for automatic data integration into the
database

Software executable under the operating system either MS Windows or
Linux (Cent OS) on a virtual machine (VMware). Requirements for this VM
(Number of processors and RAM)

Integration into the existing email-system of DZNE (MS Exchange 2016 / MS
Outlook 2016)

Possibility to export all data stored in the system in a well documented way
The software must not require Adobe Flash

All 3 party software included in the price
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0 Option to create interface to SAP/ERP

O Option to create an interface to the DMS to be purchase by DZNE in 2019 /
2020. Functionalities required from such DMS system to be defined by the
provider of the TT solution to be purchased.

0 Creation of regular database backups

Requirements for the management of IP and innovation projects
O Patent management:
= most important terms and deadlines (EP, PCT, US) in patenting
processes are included in the purchased system, are regularly
updated and do not have to be entered manually
= Option to manually add missing terms and deadlines for other
patent jurisdictions or other IP rights
0 Management of innovation projects / project management and management
of TT-relevant contracts and patents: deadline, contact and task
management must be included
0 Interface to “non-core” users (users without a license) for automatic upload

of documents / data to the software/database

Contractual / purchase and further requirements
0 UVgO (German Rules of Procedure for the award of public supply and service
contracts below the EU thresholds) applies to this tender
0 Contract “EVB-IT-System Delivery Contract” has to be agreed and signed
0 User interface in English (German optionally, counts for ranking)
O License Price should be valid for 2 years for reorders

0 Guarantee for version support for at least 5 years

The 2 highest ranked providers will be asked for a maximum 90 minutes product

presentation / live demo of software solution with a minimum content as set

out here
O Basic functions of the database system:

= user management
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= interfaces for data import
= options to integrate existing excel tables
0 Explain all the steps to generate a new innovation project:
* Including stakeholders: formats of data base entries, eventual
options to import contact information
=  Management of various types of deadlines: legal deadlines
(patents and other IP rights), contractual deadlines, PM deadlines;
different contracts;
= Report functions
=  Show various start points for a project (e.g. start first with a MTA,
convert it in a project later, vs creating a project in the beginning)
0 Explain functions around patent deadlines:
= Built in deadlines and update options for legal changes; automatic
vs manually created deadlines
= Deadlines for jurisdictions not included: manual entry
= Reminder function
= (if available) automatic email function
0 Explain the archiving function of emails step by step
=  Which email programs are compatible
= Show automation function (if available) for email reminders
O Task list creation

O Present option for creation of interfaces to DMS or other database systems

2.2.  Criteria for the ranking of the offered db / software solution

%+ Pricing (30/100 points )
¢ Technical ranking criteria (60/100 points) consisting of:
= Patent management: (15/100 points)
= Management of innovation projects (15/100 points)
= |T-technical requirements and interfaces to existing systems
(15/100 points)
= User friendliness / user interface (10/100 points):
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= Marketing support & timelines (5/100 points):
% 90 minutes product presentation / live demo of software solution for the

highest ranked 2 providers (10/100 points)

Timelines

Publication Date: 28.9.2018

Days for live presentation of the solution in Bonn: 9./12. November 2018

Latest date for award of contract: 31.12.2018
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Annex 1

Examples for Excel files to import
CDA list

MTA list

MTAIn list

List of employees
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